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INFORMATION & GUIDANCE MEMO

06-01-03

DATE:
June 19, 2003

TO:
County Emergency Management Directors

FROM:
Edward J. Gleason


Administrator

SUBJECT:
Continuity of Operations (COOP)/Continuity of Government (COG)     

As part of the FFY ’02 Supplemental Grant, each county is required to complete Continuity of Operations (COOP) and Continuity of Government (COG) planning.  Enclosed you will find materials to assist you and your agency planning teams with completing this task.  Each county agency, especially those with emergency health, safety and security responsibilities, should complete a COOP plan that identifies agency critical functions and how those functions will be quickly brought back into service in a disaster situation.  These agency COOP plans should then be adjuncts to each agency’s Individual Agency Plan (IAP) in support of your County Emergency Operations Plan.  To aid you with ensuring that each of the planning elements of a COOP plan are completed, you will find attached a crosswalk that agencies may return to you that locates where in the plan these items may be found and is signed by a certifying agent from the agency.  This will alleviate you from having to maintain current copies of each agency’s COOP Plan.

Once each agency has completed its COOP plan, you can call together officials from the county board, the county judiciary and the administrators or emergency planners from county agencies that are responsible for emergency operations into a planning group to address COG planning for county operations.  

Please include in your quarterly reports the status of your COOP/COG planning.  If you have any additional questions or you need assistance, please contact William Clare at 608-242-3220.

ATTACHMENTS

Operations Plan Guidance

Operations Plan Template

Continuity of Operations (COOP) Plan Review Checklist and Certification of Completion

DISTRIBUTION:

MG Albert H. Wilkening, TAG

WEM Staff

* Previous Information &Guidance Memo 05-01-03, Heat Awareness Day
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