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INFORMATION & GUIDANCE MEMO


10-02-03

DATE:
October 6, 2003 

TO:
County Emergency Management Directors

FROM:
Edward J. Gleason


Administrator

SUBJECT:
Grant Deliverables–FY 2002 Supplemental Planning Grants
This Information and Guidance Memo is being issued as further clarification for counties receiving planning funding under the FY 2002 Supplemental Planning Grant Program.  This clarification affects grant deliverables #6 and #9 as listed in Information and Guidance Memo 12-02-02, FY 2002 Supplemental Funding Application.

The following information provides further plan guidance with regard to how grant deliverables #6 and #9 should be addressed:  

With regard to Deliverable #6 - Plan to address Communications Interoperability needs.  This plan is a direct offshoot of the communications survey completed earlier under this grant county-wide (See Information and Guidance Memo 03-02-03).  The plan should address, on a county-wide basis, those concerns that were identified in that communications survey relative to communications gaps and/or problem areas in county-wide and mutual aid communications in any type of event, including a CBRNE event.  This plan would provide a direction, as well as priorities, for how the county and its jurisdictions could address those concerns/issues over the next several years.  This plan would also provide support for potential future communications equipment funding requests.  Ideally, communications equipment needs identified by the county/jurisdictions in the ODP on-line assessment tool would be reflected in this plan. 

With regard to Deliverable #9 - Critical Facility Assessment.  This deliverable has two parts.  The first part of the deliverable involves the completion of the vulnerability assessment and will have been addressed when the county completes the Vulnerability Section of the new ODP Assessment tool.  The second part of the deliverable, Develop local plans to mitigate vulnerability for priority facilities, relates to those "critical facilities" identified during the ODP Assessment process.  This plan would address those facilities and should identify preliminary plans on a facility by facility basis relative to security plans that may be needed, security equipment items, etc. that would help to lessen the vulnerability of these facilities.  Recognizing the potentially "sensitive nature" of vulnerable facilities listings, you might want this plan to identify facilities by a number only (consistent with an "in-house" listing of actual facilities by number) rather than by the actual facility name.  The plan should then discuss, in general terms, for each of these facilities, those actions/purchases/etc. that should be considered/accomplished over the next several years that would make the facility less vulnerable to a CBRNE event.

i.e. The vulnerability of  “Facility 2” could be reduced by the development of an enhanced security plan for the facility and by the installation of metal detectors and video surveillance cameras at all entrances; this is a high priority facility.  “Facility 3” vulnerability could be reduced by the installation of "X" feet high, locked fencing around the facility and the installation of additional lighting and video surveillance equipment; this is a medium priority facility.
The plan should also establish priorities for activities/purchases.  In some instances, you may want your plan to reflect the need to do a more "in-depth" assessment of a particular facility under ODP's Technical Assistance Program as discussed in the Jurisdiction Assessment Tool Handbook, as well as identifying some immediate remedial actions that could be taken.  Requests for this type of assistance should also be part of the county's assessment information as submitted through the assessment tool.  Further, physical security equipment needs for critical facilities, as well as technical assistance needs identified in your plan, should be reflected in county's ODP capability/needs assessments currently being worked on at the local level.

If you have questions regarding these plans or any of the other deliverables under the grant, please contact your respective regional director.

Distribution:

Maj. Gen. (WI) Albert W. Wilkening, TAG

WEM Management & Staff

*Previous Information & Guidance Memo 10-01-03, 2003 Winter Awareness Week

