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INFORMATION & GUIDANCE MEMO


03-02-05
DATE:
March 29, 2005
TO:
County Emergency Management Directors
FROM:
Johnnie l. Smith, Administrator

Wisconsin Emergency Management
SUBJECT:
COUNTY EMERGENCY RESPONSE PLAN TEMPLATES AND WISCONSIN EMERGENCY RESPONSE PLAN GUIDANCE
Over the past several months, WEM staff have begun the process of converting the present County and State Emergency Operations Plans to the Emergency Support Function (ESF) format.  The new County and State Emergency Response Plans (ERP) will conform to the National Response Plan (NRP) which is organized by Emergency Support Functions and incorporates the provisions of the National Incident Management System (NIMS).   

As a part of the conversion, WEM has been working with four county directors (Juneau, Marinette, Milwaukee, Racine) in developing the county guidance templates to ensure county emergency response plans are consistent with the State Emergency Response Plan, county needs and also be in conformance with the NRP and NIMS.  

The Plan of Work (POW) for all Wisconsin counties outlines the requirements for beginning the development of the County ERP.  The original timeline for the submission of the draft ERPs as outlined in the POW guidance will be amended to coincide with development of the draft templates by WEM.  As indicated in the POW, the ERP will be developed over the next two years.  The ERP format will be officially implemented in 2007.

For your use in plan development, we are attaching the following templates:

· County Basic Plan Template (with County EOC Operations Chart)

· County ESF 2 (Communications) Template
For guidance purposes, we are also attaching the State Basic Plan and State ESF 2.  As more documents are developed, they will be forwarded to you.   Feel free to contact your Regional Director if you have questions.
Distribution:


MG Albert Wilkening, TAG, Department of Military Affairs

Attachments:


State Basic Plan and State ESF 2 (Communications)

County Basic Plan Template


County ESF 2 (Communications) Template
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