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State of Wisconsin
 

INFORMATION AND GUIDANCE MEMO

04-01-07
DATE:
April 13, 2007
TO:
County Emergency Management Directors


WEM Staff

State of Wisconsin NIMS Advisory Group
FROM:
Johnnie L. Smith

Administrator

SUBJECT:
NIMS Implementation Plan
In an effort to assist the counties, tribes and state agencies in the State of Wisconsin to be NIMS compliant Wisconsin Emergency Management (WEM) along with the Office of Justice Assistance (OJA) created the National Incident Management System (NIMS)  Advisory Group and charged them with the responsibility for dissemination of NIMS related information and the gathering of NIMS compliance documentation. The NIMS Advisory Group has developed a plan for implementation of the FY07 NIMS requirements for counties, tribes, and state agencies. Copies of the plan are available at http://emergencymanagement.wi.gov.

In FY 2007, a jurisdiction, tribe or state agency in Wisconsin that chooses to comply with NIMS, must follow the seven steps listed below. For purposes of NIMS compliance a county will be considered the jurisdiction of compliance unless otherwise determined by the county. Counties may, at their discretion request cities, villages or towns to submit documentation of compliance to the county.

1. Select a NIMS Point of Contact (POC) for each county, tribe, and state agency by May 1, 2007. Contact information will be sent to the State POC, Jerry Haberl at Wisconsin Emergency Management. This will facilitate the dissemination of information and the gathering of documentation. 

2. Each state agency, tribe or county and lesser jurisdictions as determined by the county must complete the FY07 Compliance activities outlined in the State of NIMS Implementation Plan. Further information on these activities is contained in the FY07 metrics which can be found at http://www.fema.gov/pdf/emergency/nims/comp_met_local.pdf  Each state agency, tribe or county will be required to document their activities and retain the records for auditing purposes. Do not send these documents to the state.

3. If required by the county, cities, villages, and towns will complete a form, signed by their chief elected official, verifying that the jurisdiction is compliant with the FY07 requirements. This form will be submitted to the County Emergency Management Director by October 1, 2007. The county will decide if the forms should be completed by towns, villages or cities. In most cases, counties will likely require the forms from villages and cities only since most townships rely on the counties to meet NIMS compliance, however, the decision to require certification from cities, villages or towns is at the discretion of the county.

4. Each jurisdiction (city, village or town) as determined by the county, will be required to document their activities and retain the records for auditing purposes. Do not send these documents to the state.

5. The counties will be responsible for collecting the certification forms and gathering sufficient information to complete a county wide baseline assessment. The assessment can be completed using NIMCAST or similar software. The counties, tribes and state agencies will also be compliant if they choose to complete the metrics form that can be found at http://www.fema.gov/pdf/emergency/nims/comp met local.pdf  For this requirement to be complete, all TIER 1 metrics must be answered affirmatively. The county, tribes and state agencies will be responsible for documenting their compliance activities and retaining those documents for audit purposes. Do not send these documents to the state.

6. Each county, tribe or state agency will complete a form, signed by the chief elected official or agency administrator verifying that the county, tribe or state agency is compliant with the FY07 activities. The form must be submitted to the State of Wisconsin NIMS POC by October 1, 2007. For this requirement to be complete, all TIER 1 metrics must be answered affirmatively.

For additional information concerning National Incident Management System (NIMS) compliance in the State of Wisconsin or to request a NIMS presentation for senior officials please contact the NIMS Advisory Group at wisnims@dma.state.wi.us. 

The website for NIMS Integration Center (NIC) NIMS information is http://www.fema.gov/emergency/nims/index.shtm and the State of Wisconsin NIMS website is http://emergencymanagement.wi.gov. Update NIMS information including Frequently Asked Questions (FAQ’s) will be found on that wesite.

As we look forward to completing the FY 2007 NIMS compliance metrics, some questions still remain concerning how several of the metrics should be answered. As these answers are received from the NIMS Integration Center, they will be distributed through the identified NIMS points of contact (POC) in the county, tribe or state agency.
Thank you for your continued assistance and dedication to preparedness. Please feel free to contact me or the Wisconsin Emergency Management Training Section Supervisor, Jerry Haberl if you have additional questions.
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