DRAFT QUESTION

Emergency Management

Would coordination with surrounding communities be done at this time?  Would a partial activation of the Emergency Operations Center(s) (EOCs) be directed?

Would elected officials be notified of the fire threat?  Who would be notified and who would notify them, at what point would they be notified, and what information would be provided?
Would the medical community be alerted to take any preliminary action in light of the known threat?  What plans would need to be reviewed for potential implementation?

Can you need to ensure mutual-aid support can be obtained if and when necessary?  What must be done to ensure this response?
Based on the local Emergency Operations Plans (EOPs), what events would trigger notification of Tribal, State, and county agencies?  How will information be exchanged to support decision-making?

How does an emergency declaration affect response management activities?

How will victims’ families obtain information on the status of their relatives?  Would a hot​line be established?  How quickly could this service be established?  Who is responsible for this task?  Who will staff it?

Are resources available to be deployed to medical treatment facilities?  

What specialized Federal, State, mutual-aid, do you anticipate needing?

To what extent could this be a long-term incident?  Are there logistics considerations needed for housing and staffing the EOC and rotating personnel?

What resources do you anticipate will be needed from various local agencies including public works, , transportation authority, water agencies, community service groups, and other mutual-aid or private resources?  How will these resources be integrated into the response?

What factors are considered for determining the level and scope of continued EOC opera​tions?  What procedures are in place for staff rotation?

What contingencies are in place for adapting to a response plagued by communication over​load?

How will information be coordinated and exchanged between the State, regional, and local EOCs?  What information is being tracked and updated, and with what regularity?

Communication 

Are communications systems adequate if commercial and cellular systems experience overload? Does a backup communications plan exist?

What is your media strategy at this time?  What plans are in place to establish a Joint Information Center (JIC)?  How would they be implemented?

Are communications systems adequate if commercial and cellular systems experience over​load?  Does a backup communications plan exist?

What factors would support a decision to alert and/or pre-position selected response assets based on available information?  What potential response issues should be addressed at this point (e.g., communication interoperability)?
To what degree does the use of differing radio protocols hinder effective communication between/among agencies? 
Does the jurisdiction have the ability to patch across channels? 

How effective is the jurisdiction’s ability to achieve interoperability through cross patches? 
What communications resources will be needed?

• How will on-scene communications be established between agencies?

• How will mutual aid communications be accomplished between en-route

responders and on-scene responders?

• How will communications be maintained among mutual aid responders on

scene?

• What communications assets are available to achieve downhill or downwind

evacuations?

• When mutual aid channels can be used? How?

• Which state agencies will be contacted? How? What will their response be?

What will their communications needs be?

• Which Federal agencies will be notified? How? What will their response be?

What will their communications needs be?

• What communications assets can the state and Federal agencies bring to bear?

• How will the arrival of state and Federal agencies to the scene affect incident

command and communications?

• What military assets are available? How will they be notified? What will their

communications needs be? What are the constitutional aspects of using military

assets?
PIO 
What kind of inquiries would you expect to receive from the public and the media?
Would you use the media as a resource for public advisories?  How often would information be updated?

How will potential victims’ families obtain information on the status of their relatives?  Would a hotline be established?  How quickly could this service be established?  Who is responsible for this task?  Who will staff it?

Where would a JIC be established?  Would all PIOs be collocated?  Who is responsible for this task?  Who would be in charge overall?

Unified Command 

How are you organized who is in charge?

How is the community’s response to these events being coordinated?  How is the local leadership informed?

What assets are immediately available?  Who controls these resources?  How are private resources incorporated?

Which mutual-aid agreements are in place that could be called upon? What must be done to initial a mutual aid response?

Now that the situation has escalated, what specific external resources are still required?

What short-term and long-term problems does this situation pose? 
Based on the apparent severity of the situation, what assistance will be requested from the media? What type of information will be passed on to the public to ease the situation at hand? 
How does an emergency declaration affect emergency activities?
How will the traffic problems associated with emergency affect response?
EMS/Hospital

What communication mechanism does the clinic have with the acute care hospital to

alert them of incoming patients?

What internal procedure(s) or plan(s) should the clinic activate in this situation?

What other resources does the clinic require for the patient until EMS can arrive to

transport the patients to the acute care hospital?

How does the clinic communicate with local public health to notify them of the

patients and to receive assistance?
CORRECTIONS
Who will determine whether you need to evacuate? If evacuating, what, if anything, will

employees be directed to take with them? Do you have an established, written

process/procedure for evacuation?
• Have you established an Alternate Site to utilize if your facility is damaged beyond use?

If so, have you formalized this arrangement through a MAA, MOA or MOU?

• What types of resource support would you require in order to appropriately manage the response-generated demands from an correctional fire (i.e.: communications, coordination).

• How would the Fire/EMS centers not severely impacted by the fire be able to provide

assistance to those hardest hit? What operational challenges would this present? How would authorization for assistance be granted?
Law Enforcement

What local capabilities exist to respond to the incident?  What forces and capa​bilities would be on standby to respond to this incident?

Would the Emergency Operations Center (EOC) be activated?  Who would go to the County EOC?
How would transportation issues be handled for all officers?

How would traffic control and evacuation be initially managed?  
What dispatch protocols are in place for this type of incident?  What mutual-aid resources could be activated through 9-1-1?

Are communications systems adequate?  How would law enforcement expect to find out about the incident?  What backup communications plans exist?  What if the cellular telephone system experiences an overload?

How will responding site security for the area?

What other security concerns would result from this incident?

How is scene security established?  How would senior leadership be notified of the incident?

Fire

Are there known limitations in fire’s emergency response capabilities that would adversely affect a rapid response?  What are the alternatives?

What will be the primary means of coordination at the incident scene?  Who is in charge?

What dispatch protocols are in place for this type of incident?  What mutual-aid resources could be activated through the dispatch center?

How will the local command and control system coordinate the arrival and integration of external resources?  Will interoperability be a problem?

What resource needs are anticipated from various local agencies, including public works, parks and recreation, transportation authority, water agencies, community service groups, and other mutual-aid or private resources?  How will these resources be integrated into the response?

How will information be exchanged to support decisionmaking?  Are communications systems adequate if commercial and cellular systems experience overload?  Does a backup commun​ications plan exist?

Medical Response and Hospitals

Are there known limitations in medical response agencies’ emergency response capabilities that would adversely affect a rapid response?  What are the alternatives?

Will requests for assistance from medical facilities outside the jurisdiction be made?  How would requests be coordinated?  How would the casualties be transported?

What dispatch protocols are in place for this type of incident?  What mutual-aid resources could be activated through the dispatch center?

Do you have a triage system in place that can accommodate this type and number of injuries?  
Do local medical facilities have plans, and are they prepared to accept and treat a large number of patients?

