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	** EXERCISE MESSAGE **

Time:  1335 							Date:  04/01

TO: County Emergency Government

FROM:  Weather Spotter

	___________________________
	MESSAGE

A funnel has developed beneath the clouds over [insert area of county 5 miles SW of target city] .  The funnel has NOT touched the ground, but it looks like the storm is moving toward [insert name of target city].

	- - - - - - - - - - - - - - - - -

	** EXERCISE MESSAGE **

Time:  1345							Date:  04/01

TO: County Emergency Government

FROM:  National Weather Service

	___________________________
	MESSAGE

A Tornado Warning is now in effect for [insert name of county] until 1415.  A funnel was located on radar and sighted by weather spotters in the area of [insert area of sighting listed in previous message].  The storm is moving to the NE at 20 mph.



	- - - - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time: 1346							Date:  04/01

TO:  Sheriff

FROM:  Sheriff's Deputy

	_________________________
	MESSAGE:

The tornado has demolished a farm at [insert address of farm 2 miles southwest of city].  There may be injuries.  It looks like the storm is headed for [insert name of city].  Sound the sirens if you haven't already.


	- - - - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1348							Date:  04/01

TO: City Police Dispatch

FROM:  Tornado Spotter

	_________________________
	MESSAGE:

The tornado is approaching town!  Sound the sirens!  It looks like its bearing down on the [west/south/north/east] side of town.




	- - - - - - - - - - - - - - - - -
	** EXERCISE MESSAGE ** 

Time:  1355							Date:  04/01

TO:  Police Chief

FROM:  City PD Squad [#1]

	_________________________
	MESSAGE:

The tornado has plowed into the [east/west/north/south] side of town.  It looks like the funnel has dissipated.  I can't see it anymore.  There's no way to determine the scope of the damage from here.  I'm going to higher ground for a better look.


	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1356							Date:  04/01

TO:  EMS

FROM:  Sheriff's Deputy

	_____________________________
	MESSAGE:

I need an ambulance for a male, 45 years old, looks like severe head trauma.  He's unconscious, but breathing.  I'm at the farmhouse located at [insert address of farmhouse stricken in previous message]

	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1356							Date:  04/01

TO:  All Emergency Services

FROM:  Wisconsin Bell

	_____________________________
	MESSAGE:


Our substation serving your area has been damaged.  Crews are working to repair the damage, but it could be a while.  Until then, phone service for the city and surrounding area will be spotty.


	- - - - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **


Time:  1357							Date:  04/01

TO:  County Emergency Government

FROM:  Weather Spotter

	_________________________
	MESSAGE:

The storm is continuing to move to the NE.  It looks like it's about five (5) miles north of town at this time.  Still looks strong, but no funnels as best I can tell.


	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1359							Date: 04/01

TO:  Police Chief

FROM:  City PD Squad [#2]

	_____________________________
	MESSAGE:


I am unable to gain access to the area with my vehicle.  There are telephone poles, road signs, overturned vehicles, and other debris all over the place.  I've got nails in two tires.






	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1400							Date:  04/01

TO:  Police Chief

FROM:  City PD Squad [#1]

	_____________________________
	MESSAGE:

I'm at [insert name of road or tall building] looking down on the stricken area.  It looks like the path of destruction is a quarter mile wide and just over a mile long, beginning at [insert numbered city block] and ending near [insert numbered city block].
It looks like every building and residence in the tornado's path has been either destroyed or severely damaged, including [insert name of elementary school].  All the streets leading into the area appear to be obstructed to some degree.






	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1400							Date:  04/01

TO:  County Emergency Government

FROM:  National Weather Service

	_____________________________
	MESSAGE:

The Tornado Warning for [insert name of county] has been lifted.  Radar indicates that the storms moving through [county name] are losing strength.










	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1405  							Date:  04/01

TO:  Fire Chief

FROM: Responding Engine

	_____________________________
	MESSAGE:

We have arrived at [insert location on perimeter of damaged area].  We are establishing incident command at this location.  Presently, access into the stricken area is obstructed.  It looks like [insert name of street running through the stricken area] could be opened without too much trouble.  Can we get an end loader and a bulldozer out here?


	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1406							Date:  04/01

TO:  Public Works Director  

FROM:  Water Utility

	_____________________________
	MESSAGE:

The pump station on the east side of town has been destroyed.  We'll have a loss of pressure and a serious danger of contaminated water for a while.



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1407						Date:  04/01

TO:  Public Works Director

FROM:  Electric Utility

	_____________________________
	MESSAGE:

We're going to have to shut power down for the entire city in about 10 minutes or the entire system will suffer extensive damage.






	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1410							Date:  04/01

TO:  EOC

FROM:  Incident Command

	_____________________________
	MESSAGE:

Just received a report from a responder coming out of the stricken area on foot.  He says the roof of [insert name of school] has been blown off and a south-facing wall has been blown in.  School personnel have rallied most of the children outside the building, but 10-20 are still unaccounted for.  They may be inside.  We need transportation and shelter for the evacuated children.

He says he could also smell natural gas in some sections of the damaged area.








	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1412							Date:  04/01

TO:  EOC

FROM: 911 Dispatch

	_____________________________
	MESSAGE:

Our lines are being tied up with inquiries from concerned parents of children from [insert name of stricken school].  They want to know how they can reach their children.  What should I tell them?  









	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1413							Date:  04/01

TO:  Mayor

FROM:  [Insert name of a designated mutual aid community] Dispatch

	_____________________________
	MESSAGE:

I am calling back to confirm your request for mutual aid from our community.  Has [insert name of the official with the authority to request mutual aid] authorized the request?  What resources do you need?  Where should they report?  Who should they contact when they arrive?  On what frequencies?





	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1415							Date:  04/01

TO:  EOC

FROM:  Incident Command

	_____________________________
	MESSAGE:

A crew has arrived with [insert list of equipment that would be dispatched].  They should be able to clear one route into the area within the hour.  


















	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1416							Date:  04/01

TO: EOC

FROM:  Incident Command

	_____________________________
	MESSAGE:

A huge crowd has developed around the [insert name of school].  Many of them are parents who are unable to locate their children.  

We've got scores of people wandering among the debris.  Some of them are residents of the damaged homes and/or owners of the stricken businesses.  Others are being accused of looting.  

We've got downed power lines and broken natural gas lines.  This is not a safe place for the public to be.  We need some help transporting them out of here and keeping them out.






	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1420							Date:  04/01

TO:  Mayor

FROM:  [Insert call numbers of local TV station]

	_____________________________
	MESSAGE:

Can you give us a statement on the situation?  Witnesses have reported devastation of an elementary school and damage to a hazardous materials tanker that is spilling its contents into the storm sewers in the stricken area.  What has your response been to these incidents thus far?






	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1425							Date:  04/01

TO:  EOC

FROM:  City PD Squad [#3]

	_____________________________
	MESSAGE:

The hospitals phones aren't working properly.  Can we provide them with a radio communications link with the EOC?

	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1427							Date:  04/01

TO:  EOC

FROM:  911 Dispatch

	_____________________________
	MESSAGE:

A cell phone user reports an overturned tanker at [insert address inside stricken area].  The driver is unconscious.  There is a pool of liquid around the wreck and a strong odor coming from it.  The person reporting the spill says the odor is making people in the area nauseous.


	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1430							Date:  04/01

TO:  EOC

FROM:  Incident Command

	_____________________________
	MESSAGE:

The following mutual aid units have arrived or will arrive momentarily:  [insert mutual aid units and the equipment and personnel they would include.]

They will be tasked as follows:  [insert the tasks each unit would be given]


	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1430							Date:  04/01

TO:  County Emergency Government

FROM:  Wisconsin Emergency Government

	_____________________________
	MESSAGE:

What is the extent of the damage and injuries in your area?  What type of assistance will you need from the state?  The National Guard and the State Patrol need mission statements before they can be activated.



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1434							Date:  04/01

TO:  EOC

FROM:  Incident Command

	_____________________________
	MESSAGE:

A police squad reports they  can see the overturned truck from their location.  It belongs to [insert name of local waste hauler].  The vehicle does not appear to be placarded.  There is a pool of cloudy liquid around the tank.  Some of the people in the immediate area have spontaneously evacuated.  The wind is blowing out of the [east/west/north/south]



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1435							Date:  04/01

TO: EOC

FROM: [Insert name of hospital]

	_____________________________
	MESSAGE:

Our backup generator is not working properly.  We could be without power any minute.





	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1435							Date:  04/01

TO: EOC

FROM: Police Department

	_____________________________
	MESSAGE:

The Red Cross has opened the shelter, but they have no means of communication--the phone here is out of service at the moment. 

The facility is also without running water or working rest room facilities.  They need potable water and port-a-potties to take care of [insert projected number of evacuees].

Many of the evacuees are arriving with just the clothes on their backs.  Some of them look like they may cause some trouble.  Some law enforcement is going to be needed here.





	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1436							Date:  04/01

TO:  EMS

FROM:  Incident Command

	_____________________________
	MESSAGE:

We have just pulled 5 children from the school building and 3 adults from some of surrounding homes.  Their injuries range from severe head trauma and lacerations to a few broken limbs.  Search and rescue operations are continuing at the school.








	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1437							Date:  04/01

TO:  EOC

FROM:  [Insert name of hospital]

	_____________________________
	MESSAGE:

The large number of patients we are receiving is outstripping our resources.  We could run out of beds.  We need more food and medical supplies.



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1438  							Date:  04/01	

TO:  EOC

FROM:  Incident Command

	_____________________________
	MESSAGE:

We are getting swamped with questions from the media and local residents; they want to know how we are accounting for the children from the school.  What should I tell them?



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1440							Date:  04/01

TO:  EOC

FROM: [Insert name of hospital]

	_____________________________
	MESSAGE:

We are getting a number of walk-ins complaining of nausea caused by inhalation of fumes from a tanker spill.  What chemical are we dealing with here?



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1445							Date:  04/01

TO:  EOC

FROM:  Incident Command

	_____________________________
	MESSAGE:

Crews have cleared [insert name of road] through the affected area.  We need to begin hauling some of the rubble out of here.  Has a dump site been established yet?





	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1445							Date:  04/01

TO: EOC

FROM: Incident Command

	_____________________________
	MESSAGE:

We've pulled a total of 10 victims from the elementary school: 8 injured and 2 dead.  The injured children have been identified.  The deceased have not been identified.  It looks like we've got them all from the school building. 


	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time: 1455							Date:  04/01

TO: Police Chief

FROM: Sergeant [insert name]

	_____________________________
	MESSAGE:

I think my son is missing.  He's not at the shelter and they didn't pull him from the school.  I need to go look for him.



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1455							Date:  04/01

TO: EOC

FROM: [Insert name of waste hauler listed above]

	_____________________________
	MESSAGE:

We just had one truck going through that area today.  It was carrying garlic water to the county landfill.  It might stink, but it won't do any harm.  Hey, how's the driver doing?




	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1455							Date: 04/01

TO:  EOC

FROM:  [Insert name of hospital]

	_____________________________
	MESSAGE:
Our waiting areas are filled with some very distraught relatives and friends of victims from the area.  Can you find us some more counselors?

We've also got media teams and other visitors crowding our hallways.  It's starting to impede our operations here.  We need some personnel to help with crowd control.


	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1500							Date:  04/01

TO:  EOC

FROM:  Red Cross Shelter

	_____________________________
	MESSAGE:

We've got a number of evacuees with medical problems and other special needs.  We need medications and a medical staff to care for these people.

	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1515							Date:  04/01

TO:  EOC

FROM:  Incident Command

	_____________________________
	MESSAGE:

All the natural gas leaks we could identify have been capped.




	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1530  						Date:  04/01

TO:  EOC

FROM:  Local Resident

	_____________________________
	MESSAGE:

What are we supposed to do for drinking water and sewage disposal until water pressure is restored?




	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1600							Date:  04/01

TO: EOC

FROM:  Incident Command

	_____________________________
	MESSAGE:

A number of the response personnel that normally work nights will be seriously fatigued in a few hours.  Some of them are already dragging.  Each of the services needs to work out a duty schedule for the next few days.



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1630							Date:  04/01

TO:  Volunteer Services Coordinator

FROM:  Shelter

	_____________________________
	MESSAGE:

I've just talked with someone from a neighboring town who is organizing a collection of food and clothing.  She said they should have two semi-trailer loads here by tomorrow afternoon.  Where should they take them?  Who will distribute the items?



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1700							Date: 04/01

TO:  EOC

FROM:  Shelter

	_____________________________
	MESSAGE:

The evacuees are wanting to know when they will be allowed to return to their homes.



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1800							Date:  04/01

TO:  EOC

FROM:  School Superintendent

	_____________________________
	MESSAGE:

Will we be able to open the city's schools tomorrow?  If not, when would be the earliest we could open them?  Is there a place we can use for the children at [insert name of stricken school]?



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  1900							Date: 04/01

TO: Public Works Director

FROM:  Incident Command

	_____________________________
	MESSAGE:

About a quarter of the streets through the stricken area have been made passable.  Those streets are:  [insert name of passable streets]



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  2000							Date:  04/01

TO:  County Emergency Government

FROM:  National Guard Unit

	_____________________________
	MESSAGE:

This is Lt. Butterbar from the 132nd Support Battalion.  I've 16 personnel in 4 Hum-V's.  What tasks do you want us to complete and with whom should we coordinate our activities?  The remainder of the personnel and equipment will be arriving early tomorrow morning.



	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time:  2100							Date:  04/01

TO: EOC

FROM: Electric Utility

	_____________________________
	MESSAGE:

Electricity has been restored to 95% of the area outside of the path of destruction.




	- - - - - - - - - - - - - - -
	** EXERCISE MESSAGE **

Time: 2200  							Date:  04/01

TO: EOC

FROM: [Insert name of hospital]

	_____________________________
	MESSAGE:

We will be discharging a number of patients tomorrow morning who will need a ride to the shelter or to their property.  Is there some sort of shuttle that can be set up?

