
	Statewide Medical and Health Exercise

Choice 1:  Impacted Area

Master Scenario Events List (MSEL)

FOR EXERCISE CONTROL ONLY



	N1 Day Before Exercise Start

Intelligence Fusion Centers are notifying the local Terrorism Liaison Officers (TLO) of increased threats of domestic terrorism using explosive devices.  Information is also disseminated that the threats are at large public gatherings, with the goal of causing panic at the start of the holiday season.  TLOs are instructed to share this information with health care, public safety and emergency management personnel.  In some jurisdictions, specific targets have been identified.  TLOs provide further information on the possible attacks.  The intelligence indicates that the terrorists may be using small explosive devices to cause harm and panic.
 Customization (  Operational Area (OA) planning for this exercise may include identification of specific locations that are threatened in this scenario.  (insert OA customization here)
NOTE: TWO START TIMES ARE LISTED FOR CUSTOMIZATION BY INDIVIDUAL PARTICIPANTS IN COORDINATION WITH THE OPERATIONAL AREA.  PARTICIPANTS MAY ELECT TO BEGIN AT 0600 OR AT 0800.

	Inject time Actual
	Objective
	Task

No.
	From
	To
	Message
	Expected Outcomes/Actions


	Observed Outcome/Comments

	0600
	1.J,2.J.,

3.I.,4.H., 6.I.
	MS 2.1
	Sim Cell or Exercise Controller
	Administrator in Charge
	An unclaimed backpack is found outside the organization’s main building.  An employee reports the suspicious backpack to security personnel, who respond to the location.  
	0600 EXERCISE START

· Activation of suspicious package policy

· Emergency Operations Plan and Command Center are activated
	

	0630
	1.A,B,D,Q
	MS 2.1

IS 2.1

COM 1.1
	Sim Cell or Exercise Controller
	Administrator in Charge
	An unclaimed briefcase is found in the main lobby of the organization.
	· Notification of law enforcement

· Notification of organization’s leadership

· Facility wide search procedures

· Staff and stakeholder notification

· Facility Lockdown

· Notification of local health department (LHD) or local emergency medical services agency (LEMSA) or facility lockdown. Prepare intelligence and information for law enforcement (ex: location of suspicious package, blueprints or schematics, perimeter lockdown policy, identification policies, etc.) 
	

	0645
	1.A,C,E
	MS 2.1
COM 1.1
	Law Enforcement
	Agency Incident Commander
	Responding law enforcement agencies are directed to the sites of the suspicious packages.  They advise against the use of 2-way radios, cell phones and PDAs until the package is rendered safe.
	· Response activities utilize Unified Command
· Activate Communications Plan, including redundancies

· Develop Incident Action Plan
	

	Customization (  Participants using the above scenario may choose to test any of three options:  

1) Test search procedures and report of findings;

2) Identify the package as a non-device and returning to normal operations; or 

3) Test evacuation procedures either in actual movement or in a discussion based exercise.

	Inject time Actual
	Objective
	Task

No.
	From
	To
	Message
	Expected Outcomes/Actions


	Observed Outcome/Comments

	0800
	1.B
	MS 2.3
COM 1.1
	TLO
	All Participants
	Local law enforcement personnel are responding to several calls from community centers, schools and shopping malls for reports of unclaimed backpacks found near entrances.  
	0800 EXERCISE START

· Dissemination of information to key (internal) agency personnel
	

	0810
	1.J,2.J.,

3.I.,4.H., 6.I.
	MS 2.1
	TLO
	Health Care

LHD
Law Enforcement (LE)
EMS Providers

911 Dispatch
	Alert issued reminding public safety and health care response partners that (per previous intelligence) they may be targets


	· Building and perimeter lockdown

· Enforcement of employee and visitor identification policies


	

	0830
	
	MS Activity 6
	OA or local notification system (insert name)


	Health Care

911 Dispatch

EMS

LEMSA

LE
	A series of small explosions have occurred in the OA.  No information on injuries; 911 responders are en route to the scenes.  


	· Activation of Multi-Casualty Incident (MCI) plan


	

	0850
	TCL: Intell/Info Sharing
	MS 2.1

MS 2.2

MS 2.4

COM 1.1
	Sim Cell or Exercise Controller
	All
	Sites of explosions are identified:

OA should determine sites within their area and insert below.  Sites may be actual locations or simulated locations.  Locations inserted above should include the type of facility (school, shopping mall, clinic, etc.) as well as physical location.

	· Receipt and confirmation of information

· Notification of key (internal) personnel

· Increase agency specific security based on proximity to explosion sites

· Notification of employees and patients (if applicable)

· Activation of command center(s)

· Expanded Incident Management Team at agency command center

· Situational assessment and update sent to LHD, LEMSA or OA EOC
	

	0900
	1.L
	MS 2.1
	OA or local notification system (insert name)
	Hospitals
	EMS responders are on scene; initial casualty estimate :

(insert OA / hospital/EMS/LEMSA casualty numbers for this stage of the exercise)
	· Activation of hospital surge plans
	


	Inject time Actual
	Objective
	Task

No.
	From
	To
	Message
	Expected Outcomes/Actions


	Observed Outcome/Comments

	0905
	1.Q
	MS 2.1

IS 3.2
	Law Enforcement
	Hospitals

EMS Providers
	Due to explosive event, responders and receivers are asked to gather evidence on all patients transported or received
	· Activation of evidence collection policy and procedures, both by health care and in the field,, including consideration of chain of custody
	

	0910
	
	MS 6.1

MS 6.2

MS 6.3
	Sim Cell or Exercise Controller
	______Hospital
	Three patients with minor injuries due to the blast present via private car to the ED
	· Initiation of hospital patient tracking
	

	0918
	
	MS 6.1

MS 6.2

MS 6.3
	Sim Cell or Exercise Controller
	______Hospital
	First arriving Advanced Life Support (ALS) ambulance with 2 critical patients with burns and 1 minor patient
	· Initiation / continuation of hospitals patient tracking
	

	0925
	
	MS 6.1

MS 6.2

MS 6.3
	Sim Cell or Exercise Controller
	______Hospital
	Basic Life Support (BLS) ambulance with 3 patients: 2 adults with blast injuries to the extremities and  1 pediatric patient with 15%  total body surface area (BSA) burns
	· Initiation / continuation of hospital patient tracking
	

	0940
	1.L
	MS 6.3
	Sim Cell or Exercise Controller
	______Hospital
	ALS ambulance with 4 patients, including 2 with 30% BSA burns
	· Initiation / continuation of hospital patient tracking

· Activation of surge plans
	

	1015
	4.H., 4.K
	MS 2.1

MS 2.2
	Sim Cell or Exercise Controller
	______Long Term Care Facility
	Request to determine capability and capacity to received patients from hospitals if rapid discharge is needed.  
	· Activation of Long Term Care Emergency Operations Plan 

· Assessment of Long Term Care bed capacity
	

	1015
	3.I., 3.K
	MS 2.1

MS 2.2
	Sim Cell or Exercise Controller
	______Clinic
	Request to determine capability and capacity to receive casualties with minor injuries


	· Activation of Clinic Emergency Operations Plan

· Assess capacity to accept minor patients  ( supplies, equipment, personnel and space)
	

	
	4.K
	MS 3.1
	___ Hospital
	______LTC Facility
	Call from radiology department. Long term care (LTC) patients to be transferred today for radiology procedures must be rescheduled,
	· Track all cancelled procedures and/or appointments for rescheduling
	

	
	3.K
	MS 2.3

MS 6.1

MS 6.2

MS 6.3

COM 1.2
	Sim Cell or Exercise Controller
	______Clinic
	Five patients with minor trauma injuries arrive at main entrance of clinic.


	· Receive treat and disposition patients.

· Enter patient data into local patient tracking system / database
· Notify LEMSA and law enforcement of casualties received
	

	
	1.A.B,C.D
	IS 2.1
	Sim Cell or Controller
	All
	Media report hundreds of casualties and fatalities at multiple scenes
	· Determine validity of information received
	

	Inject time Actual
	Objective
	Task

No.
	From
	To
	Message
	Expected Outcomes/Actions


	Observed Outcome/Comments

	
	A,B,D
	IS 2.1
	Sim Cell or Exercise Controller
	All
	Media report incidents of explosions across the state; jurisdictions are overwhelmed 
	· Determine validity of information received
	

	
	10.B
	COM 1.2

COM 1.7
	Sim Cell or Exercise Controller
	Emergency Management
	Media request for updates and information on event
	· Activation of Joint Information Center (JIC) and media releases

· Coordinate press release with response agencies
	

	
	1.F 2.G., 3.G.
	COM 1.2

COM 1.7
	Sim Cell or Exercise Controller
	Hospitals

Clinics

LHD
	Media are on site requesting updates on patients and ability to provide care
	· Activate risk communications plan

· Coordinate with JIC


	

	
	Insert Per exercise play
	MS 2.1
	Sim Cell or OA EOC
	All
	Operational Area EOC is activated
	· Ensure recording in IAP
· Notify key staff
	

	1100
	
	
	Sim Cell or Exercise Controller
	All
	EMS responders are stretched to capacity; patients are being rapidly triaged and transported with no intervention beyond initial life saving actions
	· Ensure recording in IAP

· Notify key staff
	

	1110
	6.J.,7.K., 7.L.
	MS 2.2

MS 2.3

IS 6.1
	Sim Cell or Exercise Controller
	LEMSA

LHD
Hospitals

LTC Facilities

	All ambulance services have been called to assist at the multiple sites.  This includes BLS providers normally responsible for movement of patients from long term care facilities to hospitals and discharges to homes from hospitals 


	· Activate policy and procedures for EMS Surge

· Activate policy for altered standards of care for prehospital services

· Determine changes in treatment for patients who cannot be transported


	

	1115
	4.K.,7.K, 7.L
	MS 2.2
	Sim Cell or Exercise Controller
	LEMSA

LHD
Hospitals

LTC Facilities
	Critical Care Transport units have also been called to assist, requiring triage of patient transfers both to and from hospitals.
	· Identify impact of delayed transfers on patient care services

· Identify alternate means of transport

	

	1115
	1.O, 2.L.,6.K.,

7.M.
	MS 4.1

MS 4.2

MS 4.3
	Sim Cell or Exercise Controller
	All
	All participants are asked to activate employee surge and recall plans
	· Activate staff recall plans
	


	Inject time Actual
	Objective
	Task

No.
	From
	To
	Message
	Expected Outcomes/Actions


	Observed Outcome/Comments

	1200
	1.S
	MS 3.1
	JEOC via CAHAN 
	Hospitals 
Clinics
	All hospitals and clinics are asked to provide bed status update 
	· Participate in HAvBED Drill
	

	
	TCL: Intell/Info
	MS 2.1
	Intelligence Fusion Center


	All
	Threats continue and all health care providers and public safety personnel should be on the look-out for additional events.  This may include attacks on ambulances and other 911 response vehicles.


	· Review security plans for necessary enhancements

· Expand search procedures to ensure onsite and on-scene safety, including staging areas
	

	
	TCL: Intell/Info
	MS 4.1

MS 4.2

MS 4.3
	Sim Cell or Exercise Controller
	All
	Roads into the area are congested as citizens try to leave the area and law enforcement is restricting entry and egress to search for potential suspects.


	· Identify impact of traffic congestion and perimeter control on

· Employee recall and shift change

· Scheduled deliveries

· Patient transports / transfers
	

	
	TCL: Intell/Info
	MS 2.2

IS 2.1
	Local notification system / Exercise Controller
	All
	Suspicious packages have been found at a 4 additional  locations

OA should determine sites within their area and insert below. Locations inserted above should include the type of facility (school, shopping mall, clinic, etc.) as well as physical location.
	· Determine impact  of additional events on daily and emergency operations 


	

	
	1.L2.H.,6.L,
	MS 6.1

MS 6.2
	
	Hospitals

EMS 

LEMSA

LHD
	Trauma and burn centers are at capacity. Non-specialty receiving hospitals have received patients with multi-system trauma, blast specific and burn injuries
	· Evaluate ability to care for non-specialty patients
	

	
	1.L, 7.K,,O
	MS 6.1

MS 6.2
	__Hospital(s)
	LEMSA

LHD
	Non-specialty patients are being seen in ED.  After stabilization, pts need to be transferred to burn, trauma and pediatric centers.
	· Evaluate ability to care for non-specialty patients
	

	
	1.B,Q,
	IS 3.2
	__Hospital(s)
	LEMSA
	Guidance needed on evident collection when caring for patients from the explosions.
	· Guidance requested of local health authority

· Subject matter experts utilized for triage and treatment guidance
	

	
	
	MS 2.1
	Sim Cell or Exercise Controller
	All
	Regional Emergency Operations Center (REOC), State Operations Center (SOC) and Joint Emergency Operations Centers (JEOC) are activated.
	
	


	Inject time Actual
	Objective
	Task

No.
	From
	To
	Message
	Expected Outcomes/Actions


	Observed Outcome/Comments

	
	1.H,

2.I, 3.D,

4.C,,5.G.,6.H.,7.H.,8.G.,9.E.,10.F,11.G.
	IS 2.1

IS 3.2
	OA, Regional and State Operations Centers
	All
	OA EOC, REOC, JEOC and SOC are all requesting status updates.

Sit Stat reports using local and OA specific forms should be distributed and collected. Insert time for submission of reports.
	· Situation information is gathered, verified and disseminated per local and OA policy
	

	
	8.I
	MS 6.6
	___Hospitals
	Coroner
	Patients have expired from the explosive event, need immediate Medical Examiner (ME)/Coroner response to hospital.
	· Initiate mass fatality surge plan

· Initiate hospital mass fatality surge plan
	

	
	8.I
	MS 6.6
	___ Clinic
	Coroner
	Fatality from the explosive event.  Need immediate ME/Coroner response to the clinic.  Request guidance on handling of body.
	· Activation of mass fatality plan
	

	
	1.H, 8.G
	IS 2.1

IS 3.2
	LEMSA

LHD
OA Emergency Operations Center
	Health Care

ME/Coroner
	Request for current casualty and fatality numbers.
	· Information is gathered, verified and disseminated per local and OA policy
	

	
	1.H,

2.I, 3.D,

4.C,,5.G.,6.H.,7.H.,8.G.,9.E.,10.F,11.G.
	IS 2.1

IS 2.2
	Regional Emergency Operations Center / RDMHC
	OA EOC 
Medical/Health Operational Area Coordinator (MHOAC)
	Request for current casualty and fatality numbers.
	· Information is gathered, verified and disseminated per policy and use of established reporting structure, technology and format
	

	
	
	IS 2.1

IS 2.2
	Joint Emergency Operations Center
	Regional Disaster Medical Health Coordinator (RDMHC)
	Request for current casualty and fatality numbers.
	· Information is gathered, verified and disseminated per policy and use of established reporting structure, technology and format
	

	
	5.B
	MS 6.4
	___ Law Enforcement Agency
	LE  Mutual Aid  Coordinator
	Need additional officers for perimeter control


	· Request written and sent to OA Law Enforcement Mutual Aid Coordinator
	


	Inject time Actual
	Objective
	Task

No.
	From
	To
	Message
	Expected Outcomes/Actions


	Observed Outcome/Comments

	
	5.B
	MS 6.4
	___ Law Enforcement Agency
	OA 
LE Mutual Aid  Coordinator
	Need additional Explosive Ordinance Disposal personnel and equipment for multiple sites
	· Request written and sent to OA Law Enforcement Mutual Aid Coordinator
	

	
	11.B.
	MS 6.4
	__ Fire Service
	OA Fire Mutual Aid Coordinator
	Need additional personnel and vehicles to respond to blast sites and building fires due to blasts
	· Request written and sent to OA Fire Mutual Aid Coordinator
	

	
	6.G
	MS 6.4
	___EMS
	MHOAC
	Request for additional ambulances and personnel to respond to sites and handle other 911 calls
	· Request written and sent to MHOAC per policy, technology and format
	

	
	9.A
	IS 2.1

IS 3.2

IS 3.3
	___CBO
	OA EOC
	Request guidance on continuing to provide services today; is there a security concern?
	· Request received and answer developed with response returned
	

	
	9.A
	COM 2.10
	___CBO
	OA EOC
	Request assistance with traffic congestion and security issues in order to provide services to homebound clients
	· Request received and answer developed with response returned
	

	
	9.G
	COM1.2
	Sim Cell or Exercise Controller
	___Community Based Organization
	What is the impact of service disruption on your clients?
	· Information gathered and discussed within CBO
	

	
	9.E,G
	COM 

1.1

COM

1.2
	Media
	___Community Based Organization
	What is the impact of service disruption on your clients?
	· Information gathered and discussed within CBO

· Contact with Joint Information Center for development of press release
	

	
	1.D.,2.E.,3.E.,4.D.,5.E.,6.E.,7.E.,8.E.,9.D.,11.E
	COM 1.1

COM 1.2
	Sim Cell or Exercise Controller
	All
	Employees are concerned and fearful over news reports and information from colleagues.  What can be confirmed?
	· Prepare and distribute internal messages for staff

· Prepare and distribute messages for stakeholders

· Prepare and distribute messages for clients
	

	Exercise Conclusion and Next Steps
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